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Our Vision

Our Vision

Our vision is that young people
from all over Nepal with various
ethnic background and interests
have easy access to information
on educational possibilities and
the labour market.



Introduction 
The world is getting smaller, the distances are shrinking, the resources are getting lesser, 
global warming is knocking at our doors changing the lives of many, the labour market 
is in a constant flux and no-one can really predict how the above changes and emerging 
technologies will influence it. Above all, we are all aware about what skills would we 
need in the next 20 – 30 years. Yet there is a trend that specialization in the labour market 
continues to increase while in the same time more and more occupations do require a 
broader skill set to be successful. Being a teenager (anywhere on our planet) searching 
their place in society is not easy but also we grown-ups do often struggle giving the right 
advice as what we have learned about the world some 15 years ago seems to turn invalid 
in a very fast rate.

In midst of all this transformation, CDN has been continually developing holistic approac-
hes to counter this inevitable issue. CDN's solution takes into consideration the constant 
changes while actively emphasizing the need to reflect culture as well as tradition for any 
youths to make any life decisions. Those dreams are as important for the individual career 
decisions as are developments on Nepal’s labour market or socialized prejudices of family 
members towards particular jobs.

I would like to call it an art of career counselling to help young people identifying a rea-
listic as well as fulfilling target for their career. This analogy is all the more fitting taking 
into account that career counseling helps navigate the youths in the fog of the education 
system while never forgetting about their social structure and the financial health and 
had in the end not solely a certificate but a real gain in vocational skills.

It is thanks to a highly engaged and motivated team, reliable and supportive partners such 
as VHS Bhaktapur, Radha Paudel Foundation, the Bildungsberatungsnetzwerk Salzburg 
and all their partners and the Deutsch Nepalesischer Kulturverein as well as thanks to long 
term European supporters such as Patrick Menke, Irmgard Schläger, Bettina Gemperli and 
Bildungsforum Bramberg, that we can continue to work on our contribution to make the 
school to shining light in the career path of Nepali youth'.



Key Events 

January: 
Daniela volunteered to help create a yearly 
communication and social media plan. 

We adopted the newsletter and started shar
ing monthly articles, important events and          
activities. 

February: 
Workshop at VHS Bhaktapur for training the 
members to understand the importance My 
Future PRO I and II (our workshop to under
stand interest and passion) and psychometric 
assessment. 

March: 
Inge and Sagar visited Jumla for labour market 
data collection, interviewing local social work
ers and holding workshops and assessment in 
the local schools. 

Set up a local partner in Jumla: RACE Nepal 

Tribhuwan University RECAST signed an MoU
with Career Disha Nepal in assisting in Data
Collection

April: 
Collaborated with Glocal Nepal and con
ducted Online assessment for SEE appeared 
students in Kings College. 

Provided the results and created a career- 
helper in Phatakshila Higher Sec. School in 
Melamchi, Sindhupalchowk. 

June: 

July: 

August: 

September: 

October: 

November: 

December: 
May: 

2017
Benedict Carl Haffer joined CDN as marketing
advisor. Created various targeted flyers and tr-
aining sessions for direct and indirect marketing.

Focused in Marketing: Direct & Indirect

Introduced “Global Life Planning Workshop”
as a service and provided 15 au-pair students 
the 3 day workshop.

Official partnership with VHS Bhaktpaur for
the development of sales strategy

Hari Krishna Dahal is announced ‘Chief Ex-
ecutive Officer of CDN

New Administrating head, Soniya joins Career
Disha Nepal
Long time intern Susma becomes Administrator
assistant.
Camille, Samuel and Theo join us for half a 
year volunteering

Partnership with ‘Himalayan Climate Initiative’,
Kathmandu

Integrated E-SEWA in our online assessment 
system

Training sessions in video editing, illustration
begins-led by Samuel and Camille respectively.
Crowdfunding to expand our Services - led by
Shrijana & Oezlem

Held introductory workshop in FWHC (Our full-
year career counseling program)

Psychometric gets a social & economic section
to better the recommendations

Crowdfunding ends with good success.



Individual 
Counseling 15 Online 

assessment  193

Workshop- 
My Future PRO14Career 

Orientation56

 
GLOBALIZED 
LIFE PLANNING 13

NumbersOur Reach in 

Workshop- 
Competence 
Assessment 8

2017
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Page Like 
4642

Ja
nu

ar
y

Fe
br

ua
ry

M
ar

ch

A
pr

il

M
ay

Ju
ne

Ju
ly

A
ug

us
t

Se
pt

em
be

r

O
ct

ob
er

N
ov

em
be

r

D
ec

em
be

r

Post Likes 

2832
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Newsletter subscription
521
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Website reach
2803

Facebook Website

2017



a 

Created 

80 students 
career orientation

60 students 
basic career helping 

2 Career Helpers

Crowdfunding

€ 2509,95 raised   “Brighten Nepali Youths Career”
�e main reason behind the crowd fund was to �nance the development
of new features, comprehensive data collection, research and developme-
nt as well as developing partnerships in remote areas.

We also want to provide our services in 75 districts and reach at least 20%
of the graduating students all over Nepal, by the end of 2020. Moreover,
we want to make CDN services easily accessible to the youth who live in
and outside of the Kathmandu Valley with an a�ordable price for every-
one. With the help of the crowdfund we could:

     *  Improve the features our so�ware.
     *  Spend time on exploring partnership in more remote areas of Nepal
     *  To multiply reach of CDN with the services to make huge change.



Highlights

2017

On the 21st of March 2017, Career Disha Nepal
(CDN) and Research Center for Applied Science &
Technology (RECAST) unit of Tribhuwan University
signed the Memorandum of Understanding, which 
will see the pioneers of modern educational institute
and the innovators of career counseling in Nepal
work hand-in-hand to create a society where infor-
mation is free and focused.

Partnership with Tribhuwan 
University-RECAST unit

Creating Career Helpers 
to increase CDN's reach 

Partnership with 
Himalayan Climate Initiative
Himalayan Climate Initiative (HCI) is a Youth driven 
Nepali Non-Profit Organization committed to Social 
Inclusion and Climate Resilience.Among its several 
projects we are now providing our services to the
youths enrolled in “National Volunteer Nepal”. This 
partnership has helped several youths in the project 
to better understand their career goals. 

Career Disha Nepal is Nepal's only organization with 
tools to recognize youths' personality and interest aided 
by a huge labour market and educational database. In 
April 2018, CDN took a step at expanding their reach 
by training youth workers and NGO leaders to become 
Nepal's only career helpers. The participants were from 
SOS Youth Facilities, Himalayan Children Charities, The 
Umbrella Foundation and freelancers. 

This step according to the CDN board will see an influx 
of youths who are more aware about their career 
decisions. 



2017

Finances 2017 



2017

Finances 2017 
Balance Sheet



Annual Report 2018

768 Bagmati
11 Bheri
22 Gandaki
09 Janakpur
56 Karnali
12 Koshi
18 Lumbini
04 Mahakali
06 Mechi
13 Narayani
50 Rapti
04 Sagarmartha
70 Seti

No. of Student Zone

Zone wise distribution of reach of 
CDN assessment in year 2017/2018



Key Events 

Introductory Conference on
Life Coaching

(JAN 09)

Career Helper Training
(April 16- April 20)

Career Helper Training
(September 24 - September 28)Career Helper Training 

(July 23 - July 27)

TOT for 
MY FUTURE PRO
(June 20 -June 22)

Career Orentation for 
SEE Students

(June 6)

2018



Online 
assessment Basic 202

Online 
assessment Delux16

Online 
assessment Slim 105

335 Career 
Orientation

275 Labour 
Market Workshop

16 Individual
Counseling

30 Competence
Workshop

533 O�ine
Psychometric
Assessment

Our Reach in Numbers
Specific reach in 2018



2018

Key Clients 

06

10

09

12

13

11

08

07

FWHC

Prabina Foundation

Kam For Sud, NEPAL

Kingdom Star School

Umbrella Foundation

Plan International Nepal

Himalayan Children Charity

Bhuwaniswori Satyal Foundation

Himalayan Climate Initative

Norbuling Children s̒ Home

Old Capital School

Nepal Don Bosco

Changunarayan School



Social Media
 

2018

JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

SEP

OCT DEC

NOV

4 11 14 37 17 28 53 16 19 6 22 36
Facebook
Posts

Facebook
Likes

4527 4527 4542 4639 4645 4678 7757 7738 7703 7694 76827736

Website 
Visits

554 635 714 883 1130 914 918 840 789 617 706 717

Newslette 
Recipient 523 514 515 524 520 513 515 515 514 518 - -



Services Provided in 2018
 

2018

3 5 7

2 4 6

1
My Future pro

• Jan 16 ( Prabina Foundation) 
• Feb 10 ( Norbuling)
• Feb 20 ( Nepal Donbosco)
• Feb 25 (Old capital School)
• June 2 (Kingdom Star School)
• July 4 (Umbrella Foundation)
• Sep 19 (FWHC)
• Oct 6 (FWHC)
• Nov 3(FWHC)

Labour market 
Workshop

• Feb 10( Norbuling)
• Feb 19 ( Nepal Donbosco)
• Feb 26 (Old capital School)

Competence Workshop 

• Feb 19 ( Norbuing)
• Feb 19 ( Nepal Donbosco)
• Feb 27 (Old capital School)

Nov 15- Dec 22
Kailai, Dang & Kanchanpur

(former Kamalari Girls)

Jan - FWHC, Norbuling
Feb - Norbuling, CDN 
Mar - CDN direct paid, HCC, FWHC, HCI, 
Apr - Umbrella Foundation Nepal, CDN 
May - Prabina Foundation,CDN,esewa
Jun - Umbrella foundation,CDN,HCC,esewa
Jul - Bhuwaneshwory Satyal Foundation,CDN 
Aug - CDN 
Sep - Umbrella foundation 
Nov - Plan International 
Dec - Plan International 

Career Orientation 
• Jan 16 ( Prabina Foundation) 
• Feb 18 (Bright Star Academy)
• Feb 19 ( Nepal Donbosco)
• Feb 25 (Old capital School)
• April 12 ( HCC)
• May 26 (Krishna and her friends)
• Sep 1 (FWHC)

Student from FWHC
Don Bosco Nepal
CDN

CDN Assessment Individual Counseling

Softskill Training



2017

Highlights
 

The technical team of CDN with the help of the freelancer Patrick Menke, who dedicates 
monthly some time to our cause, has improved the online services of CDN considerable 

in the last two years. Below you can find some highlights.

Considerable Changes have been made in the admininterface 
for our partners, so that they can have access to the data of the 
youth affiliated with them. Partner can not see their students or 
clients results online, but they can also purchase & administrate 
vouchers for their clients directly online in our system. A Dash-
board provides them with an overview on pending works such 
as clients results, which need to be printed and distributed to 
the youngsters in their care.

From the Dashboard they can also download the results as PDF 
to give them to a printshop for printing or initiate that an email 
is sent to the client. Our partners can use an upload function to 
upload paper tests, they have provided in schools or youth or-
ganizations in their area. CDN’s team will be automatically 
notified about newly uploaded assessments and can provide 
additional review based on not quantifiable data to the results.

Our target is to find ways and options to make the assessment 
well accessible to youth from rural regions too. One challenge 
is of course the low availability and bandwith of internet and 
the lack of access to computer infrastructure in remote regions. 
In order to overcome this issue, we have developed not only the 
before mentioned partners interface but also a paper-efficient 
printing, which can be used by partners in remote regions. The 
result papers do mainly have the students results. General exp-
lanations on the results are provided to our partners in form of 
a general brochure and can then be shown to the student.

Since summer 2018 the job and educational database can not 
only be explored through job sectors and the educational system, 
but also from the perspective of employers. So if a young person 
is interested to work in a hospital, they have the possibility now 
to explore, which different professions can normally be found in 
over 150 different type of organizations.

Key Events Partner’s Backend

Database- Employers 

Paper-E�cient Printing



All parts of the website do support fully bi-lingual functionality. 
This is important to reduce the linguistic barriers of our service. 
Having all information available in easy understandable Ne-
pali is a major part of our back ground work.

Highlights
 

To reach our target to provide CDN’s online services to youth 
from all over the country, we have been striving to find cash-
less payment methods. Till now we have provided our service 
to young people from as much as 49 different districts. As 
Nepalese do not have access to Paypal and Credit we had to 
work on other options. ESEWA is an online payment provider 
of Nepal, which can be somewhat compared to Paypal. Yet in 
addition to the option of connecting ones bank account to a 
paypal account, even customers without bank account do have 
the possibility to load value on their paypal account using more
than16000 vending partners all over Nepal.

The option to pay through Paypal has been added to the online 
results. Also we have launched an online shop in which vendors, 
partners and individuals can purchase so called vouchers and 
provide them to youth, who are want to take our online tests.

    

We have integrated an online process management system, 
which allows us to more effectively keep an overview on the 
pending works as well as keep track of who finished reviewing 
or printing the result of  student for the administrative purpose.

In addition to these major changes we have worked on several 
small improvements such as adding a progress bar to the asse-
ssment, improving the display of the results, updating the edu-
cational chart to the lastest developments, adding job pictures, 
which are from the context of Nepal and many, many more. 

We continuously had support of national and international vol-
unteers and would like to thank everyone, who dedicated his 
time to help us growing our online services to reach out to even 
more young Nepalese.  

Process Management

ESEWA integration & Online Shop

Bilingual Functionality Added



Key Events 
Finances 2018

2018



Key Events 
Finances 2018Balance Sheet

Reserve & surplus



2018

IMPRESSIONS



2018

IMPRESSIONS



2018New Landing page for CDN is 

con�rmed. CDN will be soon 

lunchingits new look of website. 

IMPRESSIONS



2018

IMPRESSIONS



Our team
Anisha

Soniya

Hari
Sagar

Shrijana

Prajan

Saroj

Susma

Inge



During these last two years we have been able to reach out 
several hundred students. Made closer connectionto several 
organizations and achieved the pilot experience on multiply-
ing our reach.

As much as we would like to boast that the success illustrated 
through this annual report was all CDN core members’ work, 
it would be a big fat lie. It goes without saying that we would 
not have been able to reach the numbers we reached if we 
had not received support from the various professionals, volu-
nteers as well as the trust of various clients and organizations.

We would like to express our admiration to Radha Paudel,
Patrick Menke, VHS Bhaktapur, Bildungsforum Bramberg,
Irmgard Schläger, Ingrid Patsch, Family Gemperli and all
known-unknown supporters for continues support.



Career 
Disha 
Nepal

Shining light on the career path of Nepali 

Adarsha-7, Bhaktapur, Nepal
+977 1 66 13 893

E-mail: info@careerdishanepal.org
Website: www.careerdishanepal.org

Facebook: www.facebook.com/CDNepal

Austria Contact:

Career Disha Nepal
c/o Monoon e.U.

Schönebenweg 293
5733 Bramberg

Austria
+43 664 120 16 82




